
IREM Houston Chapter No. 28

Leaders
Developing

Leaders
Management Plan Skills Assessment (MPSA)

April 21 to April 24, 2008
Registration: 8:00 a.m.

Course: 8:30 a.m. - 5:00 p.m.

Continental Center I
1600 Smith, Suite 3975

Houston, TX 77002

Registration Fees:
$1,295 for four full days.
(Includes complimentary

parking, materials and breakfast)

Successful completion of this skills assessment fulfills the
management plan requirement for earning the CPM
designation and is an alternative to writing a comprehensive
management plan.

Management Plan Review (Day 1 & 2)
Prepare to complete the management Plan Skills
Assessment by reviewing the importance of managing by
plan and the IREM management Plan outline.  You’ll discuss
how the property analysis, market analysis and analysis of
alternatives contribute to a comprehensive management plan.

MPSA Exam/Concept Evaluation (Day 3)
Upon completion of the concept evaluation, you will be
presented with case study information about a property. You
will have approximately 6 hours to review and analyze the
case study.  The practical application is open book.

MPSA Exam/Practical Application (Day 4)
Presented with a management scenario, you will work
independently to prepare written essay answers to a series
of questions that follow the IREM management plan outline.
The questions are designed to measure your ability to
analyze and communicate complex information needed to
complete a workable management plan.  this practical
application is open book.

Send this form to:
IREM Houston Chapter No. 28
5850 San Felipe, Suite 118
Houston, TX  77057
(713) 783-9225 Fax (713) 783-0283
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Laptop or Blue Book Version

�   CPM® � CPM® Candidate     �  Associate
�   ARM® � ARM® Candidate     �  ACM
�   Employee of an AMO® firm � Student/Faculty

Payment Method
� Check or money order payable to IREM Houston
� Visa          � Mastercard              � AMEX

Card Name Exp. Date

Card Number

Signature

MPSA Cancellation Policy: For a cancellation more than 10 business days prior to the course,
student receives a full refund. If the cancellation occurs less than 10 days (but a minimum of
three business days) prior to the course, a $75 administration fee is imposed to either refund
the tuition or transfer the student to another course. Cancellation within 72 hours, or if the
student is a no-show, there is no refund or transfer provided.  No exceptions can be made to
the rules above.


